
by John Higham

Recipes for Exorcising Chaos

From Chaos to Growth is a unique program 

to help recovering Entrepreneurs exorcise the current chaos in 90 days 

to reignite their business without overthinking, fear of change, or wasting cash

so they can expand their business by 1 figure within a year.



FROM CHAOS TO GROWTH
How recovering entrepreneurs quickly and predictably 

plan their way to exorcise the current chaos in 90 days


So they can expand their business by 1 figure 

Copyright ©2022 John Higham for BlueHAT All Rights Reserved.  -  BlueHAT.one



Spend the next 15 minutes to define your clear plan

from a worrier to the Warrior in your field

Stress - Fear

Doubt -Frustration

Confident

Working IN the business

Consistent

One winning Channel

Focused on Team

Working ON the business

The Recovering Entrepreneur Revenue Map

Worrier

Warrior

Winner

Worker

3K to 5K

5K to 15K

15K to 75K

75K and above

Monthly revenueSymptoms

GROW

SCALE

LAUNCH

CREATE

FIT &
BOLD

SYSTEMS

PROCESSES

TACTICS

STAGEFOCUS

BOOK NOW
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Proven Results

Hey, John here, your From Chaos 
to Growth coach!


This strategy reflects the EXACT 
SYSTEM we have used to help 
countless recovering 
entrepreneurs quickly and 
predictably confirm who they 
truly want to serve so they can 
expand their business 

by 1 figure within a year. 


In short - this is what's working 
right now.

So let's dig in!

The One Page PLAN Cheatsheet
This one page cheat sheet will show you exactly how recovering entrepreneurs, introverted business owners,  
and digital nomads just like you are able to quickly confirm what they will offer and who they will serve 

while improving their clarity with a detailed action plan.

Common Struggles

Why most active adults struggle to 
create a detailed action plan...

Frustrated  
by wasting cash...

Overwhelmed by 
complicated methods and 
complex tools...

Burnt out by fear of 
change...

Three simple steps that help people just like you 

create a detailed action plan!

Step 1 Step 2 Step 3

Create your Plans Define your Teams Confirm your Finances

1

2

3

Core Identity

Core Purpose

Core Offer 6

5

4 Plan

Create

Launch

7

8

9

Activate

Improve

Consolidate

From Chaos to Growth Program This is ONE small step of our From Chaos to Growth Program - the clearest and most 
predictable system for anyone serious about doing what it takes to achieve 
their Revenue goals, confirm who they truly are and who they want to serve,  
and expand their business by 1 figure within a year...

If you want to get crystal clear on the EXACT STEPS you should be taking right now to achieve 
your Revenue goals, then book your free call at the link below…

Learn More

©2022 From Chaos to Growth by BlueHAT, All rights reserved - BH-C2G-P1s1-blueprint-220501-v3

https://meet.higham.coach/discovery
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4
PLAN

Create a detailed  
ACTION Plan 

without complex tools



First Planning Trick

When starting a new project consider WHAT you want 
to ultimately deliver, which final product or service 
will define that you have succeeded in your project.


Being clear about what it is that you actually want 
helps you to define HOW you will deliver the project 
and bring further definition to the benefits you want 
from it.


This does also in turn help you gauge the level of 
investment you will need and see if it is worth 
spending that amount in relation to your anticipated 
benefits.


Remember that achieved benefits are the real reasons 
for doing a project.



Second Trick

Once you have defined the final product of your 
project, see which products or services you need to 
have in place to deliver it.


Define those with clarity and make them measurable 
in terms of quality. This avoids later misunderstandings 
and disappointments.


Making a list of your PRODUCTS first helps you to 
think of the achievements you want and, most 
importantly enables you to visualise your objectives.


Another advantage is that you will reduce the risk of 
forgetting something.

This way you will have a complete overview of your 
project.



Third Trick

Look at each of the items on your list  
and create a TO DO list for each of them.


Identify if you will do the work yourself or ask people 
to help you.


Ask for quotes to get an idea of costs and check how 
that fits in the budget you had in mind.


Don't ignore the RISKS related to working with others.


The further they are from you geographically to more 
precise you need to be in describing what it is you 
want them to produce, Create, Manufacture, Deliver.



Fourth Trick

Use a timeline (whatever shape or form that takes) 
and stick post-it notes on which you have described 
the products you have previously listed.


Place them in the chronological order you think will 
work best. Move them around as you improve the 
timing.


This is a great visual aid to help you identify how you 
can do things more efficiently.


It's all right if you need to move your sticky notes as 
you go along.

Things never stay as planned in a project anyway.



Fifth Trick

Break down your project into manageable units over 
time.


Think logically, and ask yourself this series of questions :


๏What can be done at the same time?

๏What can I NOT do before something else is done?

๏Who will be working on what and when?

๏When do I need to commit to external contractors?


This simple list will help you define the order in which 
things will have to be done.


Stick to your plan as much as you can but do remain 
flexible when needed.




Reminder

Consider and Confirm WHAT you need to produce for the project


Define (in measurable terms) the quality you need


List a TO DO list and stick to it with your team


Illustrate visually WHO does WHAT and WHEN (sticky notes on a wall)


Do and follow the progress of production one bit at a time



Essentially

There is no point identifying a list of tasks UNTIL a product or service 
has been clearly identified.


What will make the project a success?


What do the users need to enable them to realize the benefits for the 
project.


Focus on PRODUCTS first then define the activities and the 
dependencies.


Do not ignore risks related to the products, their production and 
possible impact(s) on other parts of the project.



Action Plan

Define your final product 
clearly


List what it is composed of 
and describe each item as 
precisely as possible to 
avoid surprises


Place your product in some 
form of timeline to see how 
you can do things best and 
move them if needed


Do not ignore RISKS as you 
do this

Give work to your teams 
and external contractors


Follow the work closely


Constantly see if you are on 
track

and if not

see how you can correct 
and bring that correction


Measure the work done by 
teams

Verify it fits the bill 


Check your list of products 
as you go along

Define your final product 
clearly


List what it is composed of 
and describe each item as 
precisely as possible to 
avoid surprises


Place your product in some 
form of timeline to see how 
you can do things best and 
move them if needed


Do not ignore RISKS as you 
do this

before the project during the project after the project



DRAW A DIAGRAM OF THE MAIN ELEMENTS OF YOUR PROJECT



DRAW A PICTURE OF HOW THESE ARE LINKED TO EACH OTHER



This is ONE small step of our 
From Chaos to Growth Program 


Intentions mean nothing if they 
are not acted upon correctly. We 
look at the essentials for you to 
create your ACTION plan.


You need so much more than a 
simple overview!



Don’t Delay

IF YOU WANT TO GET CRYSTAL 
CLEAR ON THE EXACT STEPS YOU 
SHOULD BE TAKING RIGHT NOW 
TO ACHIEVE YOUR REVENUE 
GOALS, THEN BOOK YOUR SPOT 
USING THE BUTTON BELOW…

BOOK YOUR SPOT
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